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moving into something new?

This is where it is essential to do a thorough business
plan. You are increasing your concentration of risk in
one area, but if the plan shows that it is prudent to do
so, you are expanding in an entity about which you have
knowledge.

So taking on debt is acceptable?

Within your business—if the business can support it.
But I don’t like to see business owners take on personal
debt. I’ve always said that, not counting your business, if
you can be out of debt personally by the age of 50—have
your mortgage paid off, no car loans and no other
debts—you have a chance to make life decisions to enjoy
your passions.

What do you mean?

You may want to change to a different career path—
one that may not be as financially rewarding, but much
more so personally. If you’re out of debt, you can make
a switch, but if you have to make a high salary just to
support your mortgage and your other debt load, you
don’t have the freedom to move into another field. If you
don’t have the burden of all those debts, it makes it easier
to make quality-of-life decisions.

Clearly, your own career shows you'’re a big believer
in exploring your passions. For instance, several years
ago you expanded your business to take on divorce
mediation. What appeals to you about that field?

I love helping people solve problems. Some people
don’t like the yelling and tension that happens sometimes
during mediation but that part doesn’t bother me. It is just
part of the process. When a couple is in an exchange of

words, they’re saying things that can help me find
solutions.

You’ve had the opportunity to advise numerous
types of businesses over the years. Have you seen
any common Keys in their success?

All businesses are basically the same—whether
you’re in a medical practice, law practice,
engineering firm, construction company, hotel-
motel—everything gets down to cash flow. If you
want to make money, you’ve got to hire good
people, you’ve got to treat people right, and you’ve
got to be innovative and creative. You need to
have passion for what you do and be adequately
capitalized.

What about management structures? Have you
seen some that seem to work better than others?

It’s not only the management structure that’s
important; it’s the culture of the organization. You
need to know the culture of your organization and
then hire people who fit that culture. People have to
buy into how you operate; if they do, they’re going
to enjoy working there. For instance, we are part of
CPAmerica, an association of CPA firms. In some
of those ﬁITl’lS, the partners and Staff al] Work 1ong A man Of many interests, DaV|S Serves on numerous boal’ds Hel'e, he
hours so everyone can make more money. Money 1S pictured next to some of the awards those groups have given him.
is what drives them. That works for them because
it’s part of their culture.

At our most recent partner retreat, we reaffirmed that
quality of life is right at the top for our partners and our and we still need to do good, quality work. But the
staff. We’re not going to require our peop]e to work people here are gOil’lg to have a life outside of being
weekends, even if we may make less money because a CPA.

of that decision. We still need to get all this work done,
which may mean occasionally coming in on weekends,
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Staying with this theme of “keys to
success,” have you identified any
essential rules that can help businesses
succeed?

The major one is “stick to the
knitting”—make sure you have the
knowledge of what you’re doing. Don’t
expand into areas of which you or your
organization have no expertise. If you
stray out of your knowledge area, it’s
going to hurt you. For example, |
expanded into residential development and
lost my butt.

How so0?

I got involved in developing two
separate condo-type projects in the ’80s.
The general partner and contractor on one
filed for bankruptcy in the middle of the
project. It was left up to me to financially
complete construction. We finished the
project, but I was way out of my element
and lost a substantial amount of money.

That's a hard lesson. Is there anything
you could have done beforehand to
reduce the danger of a loss?

When you start any project you have to
keep your risks manageable. For instance,
if all I’d done on the projects was the
land acquisition and permitting, I would
have been fine. I could have controlled
what the cost was and it would have been

manageable. The build-out was not within
my expertise, and I was trapped through
completion.

You need to figure out what the worst-
case scenario is, and prepare for it. A lot
of the developers around the country are
now facing similar problems. They got
into these development projects without
the staying power to continue after the
housing recession occurred.

That touches on another hot topic:
surviving during a down economy. What
aavice do you have for business owners
on that?

You have to cut back where you can.
Get lean and mean—but be nice! You have
to invest in ways that will bring in new
customers. We just spent a lot of money
modernizing our office because we wanted
a place that would appeal to clients and be
a nicer place for our employees to work.
You should look at your marketing budget
to be sure it is working for you. And,
you always need to look for new areas of
business into which you can expand. We’re
constantly looking at new opportunities
to expand our service capabilities. You
always have to keep improving. If you’re
standing still, you’re in trouble.



